
THE CITY OF CARDIFF COUNCIL                    AGENDA ITEM 4 
CYNGOR DINAS CAERDYDD 
 
POLICY REVIEW & PERFORMANCE  
SCRUTINY COMMITTEE                                                      2 September 2014  
 

 
WALES AUDIT OFFICE CORPORATE ASSESSMENT OF CARDIFF 
COUNCIL 
  
 

Reason for the Report 
1. To give the Committee the opportunity to receive the Wales Audit Office’s (WAO) 

Corporate Assessment of Cardiff Council. A copy of the Wales Audit Office’s 

project brief for the Assessment is attached at Appendix A.  The report will be 

released by the Wales Audit Office on 1 September 2014 and will follow as 

Appendix B.  
 

2. The Corporate Assessment will be formally presented to the Cabinet at its 

meeting on 18 September 2014. Given that the report is not available until 1 

September 2014, the Committee may like to consider whether to schedule any 

further consideration of the Assessment to inform the Cabinet’s response and 

monitor progress. 

 

Background 
3. Members may recall that the Cabinet meeting held on 16 May 2013 was informed 

that the Auditor General was establishing a new programme of rolling Corporate 

Assessments, based on a four-year cycle, which are to be carried out in addition 

to the WAO’s annual programme of improvement studies. It was confirmed at the 

meeting that Cardiff would be one of the first four councils to be subject to a 

Corporate Assessment, commencing in May 2013. The other three councils are 



Ceredigion County Council, Conwy County Borough Council and Newport City 

Council.1  

 

4. The WAO’s Corporate Assessment is aimed to ‘provide a position statement of 

an improvement authority’s capacity and capability to deliver continuous 

improvement. It will, by its nature, examine an authority’s track record of 

performance and outcomes as well as examining the key arrangements that are 

necessary to underpin improvements in services and functions’.2  

 
Issues 
5. The Corporate Assessment will be presented to the Audit Committee on 15 

September 2014 and formally presented to the Cabinet on 18 September 2014. 

Given the publication date of the Assessment, 1 September 2014, the Committee 

may wish to schedule a further scrutiny at a later meeting in order to engage 

more fully with the findings and the Council’s progress in responding to them.  

 
Way Forward 
6. The Leader, Councillor Phil Bale, and Paul Orders, Chief Executive, have been 

invited to attend the meeting to answer Members’ questions. 

 

7. Steve Barry, Wales Audit Office Manager - Local Government South Region, will 

be in attendance at the meeting to answer Members’ questions regarding the 

WAO Corporate Assessment findings. He has also indicated his willingness to 

attend a subsequent Committee meeting to discuss the role of the Committee in 

relation to the Corporate Assessment findings in more detail, should the 

Committee request it. 

 

Legal Implications 
8. The Scrutiny Committee is empowered to enquire, consider, review and 

recommend but not to make policy decisions. As the recommendations in this 

1 To date, Newport City Council’s Corporate Assessment has been published, and is 
available on the WAO website at:  http://www.wao.gov.uk/publication/newport-city-council-
corporate-assessment-2013 
2 WAO Corporate Assessment Project Brief, p. 5 

                                                 

http://www.wao.gov.uk/publication/newport-city-council-corporate-assessment-2013
http://www.wao.gov.uk/publication/newport-city-council-corporate-assessment-2013


report are to consider and review matters there are no direct legal implications. 

However, legal implications may arise if and when the matters under review are 

implemented with or without any modifications. Any report with recommendations 

for decision that goes to Cabinet/Council will set out any legal implications arising 

from those recommendations. All decisions taken by or on behalf of the Council 

must (a) be within the legal powers of the Council; (b) comply with any procedural 

requirement imposed by law; (c) be within the powers of the body or person 

exercising powers on behalf of the Council; (d) be undertaken in accordance with 

the procedural requirements imposed by the Council e.g. Scrutiny Procedure 

Rules; (e) be fully and properly informed; (f) be properly motivated; (g) be taken 

having regard to the Council's fiduciary duty to its taxpayers; and (h) be 

reasonable and proper in all the circumstances. 

 

Financial Implications 
9. The Scrutiny Committee is empowered to enquire, consider, review and 

recommend but not to make policy decisions. As the recommendations in this 

report are to consider and review matters there are no direct financial 

implications at this stage in relation to any of the work programme. However, 

financial implications may arise if and when the matters under review are 

implemented with or without any modifications. Any report with recommendations 

for decision that goes to Cabinet/Council will set out any financial implications 

arising from those recommendations. 

 

RECOMMENDATIONS 
The Committee is recommended to: 

i. Consider the information presented in this report and at the meeting;  

ii. Consider whether it wishes to make any comments to the Cabinet; and 

iii. Consider whether it wishes to schedule any further scrutiny of these issues.   

 
 
MARIE ROSENTHAL 
County Clerk and Monitoring Officer 
27 August 2014 
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